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Dear Readers,

At the very heart of the Gospel is the
dynamic of learning. The Christian learns
by constantly reflecting upon one’s life
experiences lived with the gift of faith.
Through such experiences we grow in our
lives as Christ’s body the Church.
The local Church (Diocese of Cairns) seeks
to live the life of Christ, through each one
of its public ministries. Fundamental to
each of its ministries and outreaches is
a Catholic Christian education. This has
been the tradition and teaching of the Catholic Church through the
centuries.
In the Diocese of Cairns, Catholic Education provides evangelisation
and outreach. Whether it be in primary education, secondary
education or adult faith education, Catholic Education seeks to support
and sustain members of the Christian community in their faith, as well
as introduce all to the person and message of Jesus Christ.
The mandate of Catholic Education Services draws from the mission
of the Church in proclaiming and living God’s Kingdom. As an
executive arm of the Diocese, the Service is delegated to undertake
responsibilities which serve, support and advocate for all educational
ministries.
Catholic Education Services continues a tradition of bringing faith and
vision into life, in being and building the Kingdom of God. It is within
this sacred vision that I endorse its ministry and acknowledge the role
it plays in affirming and supporting Catholic education as an integral
part of the work of the Diocese.

Yours truly in Christ,

+ James Foley DD DPh
BISHOP OF CAIRNS
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Part 1 – Overview
Introduction
This Report
Catholic Education Services (CES) is the education office and
an executive arm of the Cairns Diocese. It is delegated to
serve, support and advocate for all educational ministries in
the Diocese. These ministries entail a whole-of-life outreach
and incorporate school based and non-school apostolates.
The 26 schools of the Cairns Diocese extend from Tully in
the south, west to Dimbulah on the Atherton Tablelands and
north to Thursday Island in the Torres Strait. They serve the
Cairns Diocese from Cardwell on the east coast, west to the
Northern Territory border and north to the Gulf country, Cape
York Peninsula and Torres Strait Islands.

Non-school services support catechetical formation in State
schools, adult education, life education programmes, preservice formation, early childhood education and care, and
theological and ecclesial resource support.
All services engage in ministry which seeks to be responsive
to the times, respectful of the Tradition and centred in the
person and message of Christ.
This 2010 Annual Report of Catholic Education Services draws
attention to the notable events, challenges and highlights of
the 2010 calendar year. It is presented to Bishop James Foley,
the Board of Governance (Education) and members of the
Catholic community in the Diocese of Cairns. It is a source of
accountability to the Catholic and wider community of the
Diocese.

Western Deanery

Southern Deanery

Northern Deanery

Schools & Colleges
Bentley Park

St Therese’s School

(P-7)

650

Parramatta Park

St Augustine’s College

(All Boys 8-12, day & boarding)

581

Cairns City

St Monica’s College

(All Girls 8-12, day & boarding)

523

Earlville

Our Lady Help of Christians School

(P-7)

536

Gordonvale

St Michael’s School

(P-7)

203

Manunda

St Francis Xavier’s School

(P-7)

598

Mossman

St Augustine’s School

(P-7)

172

North Cairns

Mother of Good Counsel School

(P-7)

316

Parramatta Park

St Joseph’s School

(P-7)

383

Redlynch

St Andrew’s Catholic College

(P-12)

1433

Trinity Park

Holy Cross School

(P-7)

417

Woree

St Gerard Majella School

(P-7)

453

Woree

St Mary’s Catholic College

(8-12)

817

Babinda

St Rita’s School

(P-7)

43

Innisfail

Good Counsel College

(8-12)

521

Innisfail

Good Counsel Primary School

(P-7)

300

Silkwood

St John’s School

(K-7)

64

South Johnstone

St Rita’s School

(P-7)

115

Tully

St Clare’s School

(P-7)

201

Atherton

St Joseph’s School

(P-7)

180

Dimbulah

St Anthony’s School

(P-7)

69

Herberton

Mount St Bernard College

(8-12, day & boarding)

148

Mareeba

St Stephen’s Catholic College

(8-12)

224

Mareeba

St Thomas’s School

(P-7)

472

Ravenshoe

St Teresa’s School

(P-7)

124

Thursday Island

Our Lady of the Sacred Heart School

(P-7)

94

Hammond Island campus

(P-3)
Total
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Chillagoe

St Joseph's Church
Mutchilba

St Michael’s School
Gordonvale

St Anthony’s Church

St Rita’s Church
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St Anthony’s
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St Joseph's Church
St Joseph’s School
Atherton

Kamerunga

Mount St Bernard College
Herberton
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SSt Joseph’s School
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Our Lady Help of
Christians School

St John the Evangelist Church
St John’s School
Silkwood
Our Lady of Fatima Church
El Arish
St Clare’s Church
St Clare’s School
Tully

Holy Spirit Church
Mission Beach

Earlville
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18˚S

Woree

St Gerard Majella
School
SSt Mary’s
Catholic College
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Governance
The Board of Governance assists the shaping of Catholic
education identity within the Diocese by developing and
monitoring its educational Vision and Mission Statements, its
strategic initiatives (annual and longer term), and through its
educational policy process.

The Board cooperates with, and supports the Queensland
Catholic Education Commission (QCEC), the National Catholic
Education Commission (NCEC) and the Australian Bishops in
furthering the ideals of Catholic education in Australia.

Board of Governance members
Mr Paul Campbell (Chair)
Bishop James Foley
Fr Neil Muir (Episcopal Vicar)
Dr Bill Sultmann (Ex-Officio member)

Mr Ian Eccles (Ex-Officio member)
Sr Faye Kelly
Dr Stephen Torre

Mrs Judy Collins
Ms Elaine Jesurasingham
Mr Andrew McKenzie (Executive officer)

FINANCE
Fr Neil Muir (Chair)
Ms Elaine Jesurasingham (Deputy Chair)
Mr Paul Campbell
Dr Bill Sultmann
Mr Hugh O’Brien
Ms Jasmin Sheehan
Mr Todd Kelly
Mr Ian Eccles
Mr Paul McArthur (Executive Officer)

FAITH
Sr Faye Kelly RSM (Chair)
Mrs Trish Nash (Deputy Chair)
Mrs Christine Cross
Fr Martin Kenny
Mrs Cathy Spencer
Ms Lyn Willms
Br Michael Green FMS (until July)
Mrs Santina Keenan
Fr Michael Morahan OSA (Executive Officer)

Subcommittee members
EDUCATION
Dr Stephen Torre (Chair)
Mr Brendon Alexander (Deputy Chair)
Ms Anne-Maree Thomas
Dr Maree Dinan-Thompson
Dr Susan O’Donnell
Mrs Debbie Kearney
Mrs Wendy Manners
Ms Ursula Elms (Executive Officer)

L to R: Episcopal Vicar for Education,
Fr Neil Muir; Bishop of Cairns, James
Foley; Executive Director Catholic
Education Services, Dr Bill Sultmann.
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Foundations
Vision

Mission

Through their involvement in the Catholic faith
community, students are able to reach their full
potential through the enhancement of their
educational, personal and spiritual dimensions.
They and the communities in which they live and
study are sustained and enriched by the life-giving
relationships that they develop.

We are a community of people who support the
mission of the Church in the provision of quality,
innovative education. We provide leadership,
service, and stewardship to those involved in the
life project of Catholic Education. We seek to be a
positive influence in our work within the Church and
in the broader community. In the spirit of Christ, we
undertake our work through life-giving relationships
founded on collaboration, communication, integrity
and respect. We look to the future with enduring
hope that the human potential for growth and
goodness will be realised.

A N N UA L R E P O R T 2010
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Organisational Framework

BISHOP & EPISCOPAL VICAR (EDUCATION)
Board of Governance
Education
Sub Committees

CATHOLIC EDUCATION SERVICES

v Education v Faith v Finance

Executive Services

Corporate
Services

Faith &
Religious
Education

Learning &
Teaching

&ŝŶĂŶĐĞ

ƵƌƌŝĐƵůƵŵ
^ĞƌǀŝĐĞƐ

&ĂŝƚŚ>ŝĨĞΘ
ZŽĨ^ĐŚŽŽůƐ

&ĂĐŝůŝƟĞƐ

^ƚƵĚĞŶƚ
^ĞƌǀŝĐĞƐ

^ƚĂƚĞ^ĐŚŽŽů
Z

/ŶĨŽƌŵĂƟŽŶ
dĞĐŚŶŽůŽŐǇ

/ŶĨŽƌŵĂƟŽŶΘ
ZĞƐŽƵƌĐĞ^ĞƌǀŝĐĞƐ

ĚƵůƚ&ĂŝƚŚ
ĚƵĐĂƟŽŶ

ŵƉůŽǇĞĞ
^ĞƌǀŝĐĞƐ

ĂƌůǇŚŝůĚŚŽŽĚ
ĚƵĐĂƟŽŶΘĂƌĞ

EĂƚƵƌĂů&ĞƌƟůŝƚǇ
^ĞƌǀŝĐĞƐ

School
Development

EŽƌƚŚĞƌŶ
ĞĂŶĞƌǇ
^ŽƵƚŚĞƌŶ
ĞĂŶĞƌǇ
tĞƐƚĞƌŶ
ĞĂŶĞƌǇ

SCHOOLS AND COLLEGES
Support & Accountability
Communication & Collaboration

Service Design
Delegations
The complexities of education necessitate that at Diocesan
level, responsibilities for Catholic Education are delegated
to an education office. The Executive Director of Catholic
Education Services is appointed by the Bishop as the
delegate to act on his behalf. It is out of this delegation
and the associated responsibilities, that the administrative
relationships between CES, Diocesan and parish schools, and
agencies are formed.
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Delegated responsibilities of the Executive Director and CES
collectively are:
)

To develop, establish and model the distinctive Catholic
identity within schools and colleges

)

To develop and monitor strategic and annual plans

)

To provide human resources support to schools, colleges
and CES

)

To coordinate communication and collaboration within
and beyond Catholic education

)

To provide oversight of the financial and physical
resources of schools, colleges and CES

)

To develop and maintain communication, decision
making and associated management systems

)

To act for and on behalf of the Diocese in all matters
related to employment

)

To support the professional development of all staff

)

To represent and advocate for Catholic Education

)

To be accountable to the Bishop, Vicar and Board of
Governance through seeking authorisation, consulting
and informing on matters of Catholic Education within
the Diocese

Accountability
Within CES, policy accountability is to the Bishop through
the Education Board of Governance. The work of the Board
reflects Diocesan pastoral priorities and is carried out together
with the Diocesan Finance Council. Matters of extraordinary
administration and day-to-day support specifically to the
Executive Director, is provided by the Episcopal Vicar. Pastoral
accountability is met through the development and review
of strategic and operational activities. This occurs annually,
is reflected in budget processes and arises from consultative
practices. Annual planning is connected to a five year plan
which is integrated with overall Diocesan priorities. Following
the 2005 – 2009 Strategic Plan, 2010 was a ‘fallow year’, during
which time a Strategic Plan for 2011 – 2015 was developed.

Executive Leadership Team (ELT)
Executive Director

Dr Bill Sultmann

Deputy Executive Director

Hugh O’Brien

Assistant Executive Director
Corporate Services

Paul McArthur

Assistant Executive Director
Learning & Teaching (Acting)

Ursula Elms

Assistant Executive Director
School Development

Tim Devlin

Assistant Executive Director
School Development

Paul Cazzulino

Assistant Executive Director
Faith & Religious Education

Fr Michael Morahan OSA

From The Executive Director
Introduction
The following accounts from
service teams offer glimpses
into what was another
significant and event filled
calendar. In this light, the
Annual Report constitutes only
a small part of the service and
communion that hallmarked
the ‘office’ for 2010.
A Year of Reflection
2010 was identified as an opportunity to not only continue
operations but to ‘stand back’ and reflect upon an earlier five
year period. Described as a ‘fallow year’ in strategic planning
terms, it provided a chance to converse widely and so generate
new directions for 2011 – 2015. The new plan, Many Parts One
Body, implements a vision around collegial activity, guided
by subsidiarity and united by a shared mission for a common
good.
Senior Staff Changes
We welcomed Ursula Elms into the role as Acting Assistant
Executive Director, Learning & Teaching. Ursula and team
contributed to the development of early childhood education
and care policy and business planning, as well as preparing
for the implementation of the Australian Curriculum in our
schools. Ursula’s role in 2011 will be taken up by Dr Susan
O’Donnell.
During the year we also welcomed Fr Michael Morahan (OSA)
into the position of Assistant Executive Director Faith and
Religious Education, and Paul Cazzulino as Assistant Executive
Director School Development. As experienced senior
Principals, Fr Michael’s and Paul’s participation in executive
leadership processes, along with specific team leadership
contributions, were greatly appreciated.
We farewelled Paul Daglish as Manager Professional Services.
Paul was previously Manager Administration & Professional
Services. This position was redefined and Andrew McKenzie
was welcomed to the position of Manager Executive Services
in August.

Supporting ELT operations in a service capacity:
Manager Professional Services

Paul Daglish (until January)

Manager Executive Services

Andrew McKenzie
(from August)

A N N UA L R E P O R T 2010
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Capital Works
Schools and colleges experienced substantial building activity
in 2010 with extensive capital works ($50 million) funded
through Building the Education Revolution (BER). Without
doubt, Catholic schools throughout the Diocese of Cairns
will be well served by this new infrastructure. The vision and
application of Principals, the support of Parish authorities
and the leadership in building infrastructure from within
education and across the Diocese overall is much appreciated.
Particular thanks is conveyed to Bill Dixon (Manager Building
and Planning) who, with Shane Watson (Diocesan Project
Services Manager), provided sustained and valuable support.
With Bill’s move to the Commission Secretariat, we welcomed
Kevin Malone as Manager Building and Planning.
Outreach to the Disadvantaged
Considerable consultation, reflection and planning during
2010 focused on Catholic mission to the disadvantaged and
marginalised. This consideration of flexible learning programs
for students and the provision of education services to remote
communities with a particular emphasis on the needs of
Indigenous families was well supported by Br Paul Hough,
Andrew McKenzie and others. We expect these projects will
take further shape in 2011 with flexible learning provision
being implemented in Cairns city and further explored in the
regional centres of Cooktown and Weipa.
Vocational Opportunities
The Diocese will receive funding of nearly $9 million under
the Commonwealth-funded Trade Training in Schools program.
This will be used for projects over the next two years at five
Catholic and one independent college. This project has been
widely admired for its integrated regional approach to trade
training and the considerable level of collaboration that
the project engendered among vocational educators. As a
consequence our colleges will be able to offer an enhanced
range of vocational pathways. The successful bid was a tribute
to realistic, relevant and grounded consultation among
vocational educators and their wider school communities.
This was nurtured through the leadership role of Br Paul
Hough, assisted by Sonja Knotek.
Early Childhood Education and Care
During 2010 we further developed our policy and management approaches to Early Childhood Education and Care. This
was partly in response to the Kindergarten proposals contained
in the State Government’s Flying Start agenda but also came as
a response to the needs of our school communities in a range
of services. These included Outside School Hours Care (OSHC),
Kindergartens and Long Day Care Centres. These initiatives
will be further developed in 2011. Our appreciation to Russell
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Schmidt for his leadership role and to Irene Goodrich for
bridging relationships around policy and procedural needs.
Equity of Funding
A great deal of work was undertaken on funding
arrangements to ensure equitable funding to all schools
in the Diocese. The principles of excellence and equity will
ensure that each student attending any school in the Diocese
has access to the same services and quality of education.
The process has also streamlined the relationship between
schools and Catholic Education Services and achieved greater
levels of accountability across the system. The overall process
is expected to be finalised in 2011 for implementation in 2012.
Diocesan Communion
The past year confirmed that we are united and sustained
by faith in our commitment to Catholic Education and that
our gains and successes have been made possible by the
efforts of many good people, not the least of whom are our
dedicated school leaders, teachers and other school staff.
My particular thanks to Bishop James Foley, the Episcopal
Vicar for Education (Fr Neil Muir), and the members of the
Board of Governance for Education for their support and
encouragement. Thanks also to the staff of Catholic Education
Services and the Diocese of Cairns for their teamwork,
goodwill and commitment to the tasks at hand. Once again,
the ministry of Catholic Education has been a privilege to
serve in a community pursuing a common vision and mission.
The Reports to Follow
Within each departmental team particular highlights are
provided in subsequent pages. Considered in conjunction
with an appreciation of mission and in light of office
delegations, the presentations serve as a succinct reminder of
the blessings evidenced in the Diocese through the gracious
work of the Spirit.

Dr William F Sultmann
Executive Director

Part 2 – Service Operations

Executive Services
Strategic Renewal Plan 2011-2015
The new Strategic Renewal Plan, which will be progressively
implemented from 2011, identified 10 Major Aspects of Vision:
1. Building Catholic school identity
2. Managing growth and change
3. Curriculum development and implementation
4. A mission of inclusiveness
5. Attracting, recruiting and retaining staff
6. System review and policy development
7. Information communication technology

Communications
Promotion of the Catholic Education corporate image was
further consolidated through electronic, outdoor and print
forms of advertising. The visual identity logo and branding
manual was revised and expanded to incorporate a range
of branding elements in support of a consistent and layered
visual identity. Document templates were created towards the
goal of achieving greater consistency and professionalism of
internally produced documents in 2011.
A multi-media advertising campaign was again produced
to support remote area visits and a local enrolment plan
by Mount St Bernard College, Herberton. The college’s new
boarding facilities are now at capacity with a waiting list.

8. School and CES accountability and reporting
9. Stewardship of the natural and built environment
10. Resourcing for excellence and equity

A N N UA L R E P O R T 2010
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Docemus Award winners (Back L to R): Colleen Murray, Bernadine David, Hugh
O’Brien, (Front L to R): Kerry Bird, Kerry-Anne Spanner, Santina Keenan.

Spirit of Catholic Education
award winner, Kim Hogan, with
Her Excellency the Governor of
Queensland, Ms Penny Wensley AO.

Awards
The Docemus Awards were founded in the Cairns Diocese in
2002 in honour of former Deputy Director of Cairns Catholic
Education, Tom Doolan. From the Latin meaning ‘to teach’, the
Docemus awards acknowledge unwavering commitment to
Catholic Education and the extraordinary outcomes that can
be achieved through the impact of such commitment.
The 2010 Docemus Award recipients were:
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)

Primary Teacher - Kerry-Anne Spanner
(Our Lady Help of Christians School, Earlville)

)

Secondary Teacher - Santina Keenan
(Good Counsel College, Innisfail)

)

School Officer - Colleen Murray
(St Michael’s School, Gordonvale)
C AT H O L I C E D U C AT I O N S E R V I C E S – D I O C E S E O F C A I R N S

)

Volunteer - Bernadine David
(Our Lady of the Sacred Heart School, Thursday Island,
Hammond Is campus)

)

Leadership - Kerry Bird
(Catholic Education Services)

)

Life Long Contribution - Hugh O’Brien
(Catholic Education, Diocese of Cairns)

The QCEC’s Spirit of Catholic Education Awards were held
during Catholic Education Week. The Cairns Diocese’s
recipient was St Francis Xavier’s School teacher, Kim Hogan.

Corporate Services
Finance
Achievements of the Catholic Education Services finance
program for the year were:
)

Financial accountability requirements to State and Federal
Governments were completed for the various recurrent
and capital grants received by the 26 schools and
colleges in the Diocese

)

All data collections required by State and Federal
governments were completed to satisfy grant conditions

)

The Federal Government requirement that all schools in
receipt of recurrent grants receive an unqualified external
audit opinion was satisfied

)

)

The primary system budget (made up of 18 primary
schools) was managed and achieved a better than
budget result. This was largely due to a higher than
standard supplementation increase in the main source of
income, Federal Recurrent Grants
Support and professional development opportunities
were provided to College Business Managers and Primary
Administration Officers

)

First level of support was provided for users of the school
administration software Maze

)

Integration of the finances of Outside School Hours
Care into school accounts was completed. This will
result in greater efficiency due to reduced processing
and duplication and allow OSHC financial results to be
monitored on a monthly basis (the same cycle as school
results)

)

Planning on how to manage a system of full cross
subsidisation between all schools commenced.
Communication and negotiations with secondary
colleges occurred during the year

Capital
Block Grants Authority Projects
Nine schools from the Diocese applied for capital grants
through the Block Grant Authority (BGA) process in
2010. Eight of the applications were successful or partly
successful, receiving a total of $12.167 M in grants with local
contributions of $1.267 M.

BGA Projects
School

Capital
Grant

Projects

St Andrew’s Catholic
College, Redlynch

$1,725,276 Six new classrooms,
new pupil amenities
and administration and
refurbishment of existing
amenities

Mount St Bernard
College, Herberton

$5,629,047 New boarding house and
residence and demolition of
existing buildings

Our Lady of the
Sacred Heart School,
Hammond Island

$460,007 New covered area and
storeroom

St Therese’s School,
Bentley Park

$241,211 Conversion of two
classrooms and construction
of pupil amenities

St Michael’s School,
Gordonvale

$655,658 Two new classrooms,
undercroft and staffroom
conversion

Mother of Good
Counsel School,
Cairns North
St Joseph’s School,
Parramatta Park

Good Counsel
College, Innisfail

$1,015,310 Refurbishment of six
classrooms
$401,561 Refurbishment of two
classrooms, administration,
learning support and pupil
amenities
$2,004,367 Construction of new
library, two classrooms and
maintenance store

Building the Education Revolution
The BER program is the largest single education infrastructure
program ever rolled out in Australia. The program consisted
of three elements: National School Pride program (NSP),
Primary Schools for the 21st Century program (P21) and
Science and Language Learning Centres (SLC). Under the three
programs, schools in the Cairns Diocese have received a total
of $48,117,890 in funding. The NSP and SLC programs were
completed in 2009 and 2010. Seven schools have completed
their P21 projects, nine schools are under construction and
will be finished in the first half of 2011 and four schools are
due to start and will be complete by the end of 2011.

The 2007 BGA project at St Teresa’s School, Ravenshoe was
delayed and will be constructed in 2011 with the Building the
Education Revolution (BER) funding and the 2009 BGA project.
The 2009 BGA projects have been combined with BER funded
projects.

A N N UA L R E P O R T 2010
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Summary of BER Grants
School

Minor Projects NSP

P21

$125,000

$1,978,000

St Joseph’s School, Atherton
St Rita’s School, Babinda

Total
$2,103,000

$50,000

$453,000

$503,000

St Therese’s School, Bentley Park

$200,000

$2,967,000

$3,167,000

St Anthony’s School, Dimbulah

$75,000

$850,000

$925,000

Our Lady Help of Christians School, Earlville

$200,000

$2,967,000

$3,167,000

S Michael’s School, Gordonvale

$125,000

$1,978,000

$2,103,000

Good Counsel Primary School, Innisfail

$150,000

$2,472,000

$2,622,000

St Francis Xavier’s School, Manunda

$200,000

$2,875,325

$3,075,325

St Thomas’s School, Mareeba

$200,000

$2,967,000

$3,167,000

St Augustine’s School, Mossman

$125,000

$1,978,000

$2,103,000

Mother of Good Counsel School, North Cairns

$150,000

$2,472,000

$2,622,000

St Joseph’s School, Parramatta Park

$150,000

$2,472,000

$2,622,000

St Teresa’s School, Ravenshoe

$75,000

$888,874

$963,874

St Andrew’s College, Redlynch

$200,000

$2,990,559

$3,190,559
$935,000

St John’s School, Silkwood
Holy Cross School, Smithfield
St Rita’s School, South Johnstone
Our Lady of the Sacred Heart School, Thursday Island

$75,000

$860,000

$200,000

$2,967

$202,967

$75,000

$860,000

$935,000

$75,000

$1,352,572

$1,427,572

St Clare’s School, Tully

$125,000

$1,761,470

$1,886,470

$2,967,000

$3,167,000

St Gerard Majella School, Woree

$200,000

St Augustine’s College, Parramatta Park

$200,000

$200,000

St Monica’s College, Cairns

$200,000

$200,000

St Mary’s College, Woree

$200,000

Good Counsel College, Innisfail

$200,000

$784,184

$984,184

Mount St Bernard College, Herberton

$125,000

$1,681,966

$1,806,966

St Stephen’s Catholic College, Mareeba

Information Technology
Information Technology remains an area of strong growth
across all Catholic schools with the planned number of
electronic devices set to double across the Diocese over
the next 12 months. This is driven mostly by the Digital
Education Revolution and the one-to-one computer programs
which are planned to commence rollout from 2011. The
Building the Education Revolution program also allowed for
significant technology improvements across most schools.
The introduction of new fibre optic standards and provision
of new wireless and networking equipment has seen
improvements in current technology environments, as well
as good positioning for schools to respond to the ongoing
expansion of device numbers.
2010 also saw the introduction of some of the new Catholic
Network Australia Telstra provided fibre optic internet
connections, which will ensure schools can respond to
growth of internet based resources. The Diocesan Wide Area
C AT H O L I C E D U C AT I O N S E R V I C E S – D I O C E S E O F C A I R N S

$200,000

$125,000
$3,825,000
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Science & Language

$38,112,767

$906,740

$1,031,740

$3,372,890

$45,310,657

Network (WAN) rollout was completed and new levels of
security and data exchange are now being utilised and are
providing a number of benefits in protecting information as
well as automation of many data related processes.
There were a number of Information Technology based
projects progressing through 2010 and these will continue
into 2011 as longer term strategic initiatives for the Diocese.
These include such projects as human resource identity
management and online payroll services, electronic
document and information management and data
warehousing and automation of school administration
reporting, as examples of system level projects which will
allow further development of administrative services for
schools. Technology support in curriculum continues to
focus on online web based services and involves building the
capability of staff and providing content rich and dynamic
environments for student learning.

At the desktop level a number of improvements were made in
the Microsoft and Apple environments with the rollout of the
latest release of Microsoft Office and trials of the latest Apple
and Microsoft systems, to ensure the Diocese remains current
with its use of technology for both students and staff.

Catholic Education website is attracting significantly more
download hits
)

Complaints and student protection effectively integrated
into Employee Services portfolio of accountabilities

WorkCover Claims

Employee Services
Significant changes occurred within the Employee Services
team and service accountabilities in 2010.
Three new staff members were welcomed: Human Resources
Officers Jessica Russell and Sharon Messenger and Student
Protection Officer, Ann Barr.
Responsibilities of Employee Services increased to include
student protection, parent and community complaints,
executive and leadership recruitment and appointment
processes, and performance management of Catholic
Education Services staff and school leadership team staff.
Highlights
)

Primary staffing cycle resulted in all (19) requests for
relocation being met, although not all teachers achieved
their first preference for relocation. Eight new permanent
positions were created across primary schools in the Diocese

)

Ongoing review and updating of Employee Services
guidelines, forms and processes. New processes were
developed around: Blue Card and Teacher Registration;
Accreditation to Teach RE; contracts and schedules for
non teaching staff; leave accruals for CES staff; staff over
allocations; ET5

)

In2Life program launched in partnership with MBF was
implemented as one strategy in a suite of strategies to
develop employee wellness

)

Single Enterprise Collective Agreement, Diocese Schools
of Queensland (EB6) signed off and implemented

)

Principals’ Agreement negotiated for approval in early 2011

)

Development of an effective process to redress a breach
of Teachers’ Enterprise Bargaining Agreement in relation
to Leading Teacher by CES

)

ET6 implemented with 182 applications in the first round.
Five panels comprising principals, teachers and CES staff
reviewed applications. 128 applications were approved.
The appeal process for applications not approved will be
finalised in early 2011

)

Performance processes developed and implemented for
CES staff including End of Probationary Period, Annual
and End of Contract processes

)

Advertising for recruitment significantly overhauled and
new look advertising launched in Term 4. Data collection
indicates that the new advertising of vacancies on the

There were 22 WorkCover claims. Three were denied, five are
still open, one was re-opened and 13 were closed.
Complaints and Investigations
There were 26 parent complaints, five staff complaints and 12
formal investigations into staff conduct.
Workforce Profile
Total Staff Catholic Education
CES:
Schools:
Resignations

1657
43
1614

2.6%
97.4%

205

(Total does not include casual staff,
however includes CES staff, teaching
and non-teaching staff as well as staff
concluding fixed term appointments)

Parental Leave commenced
Sick Leave - Teachers
Sick Leave - Non-Teaching
New Staff to Catholic
Education

CES Staff

School Staff

Staff in Leadership roles
(Principals, DP, APRE, APA)

36
2,153 days
554 days
Permanent:
Casual:
Teaching:
Non-Teaching:
Female:
Male:

($753,527)
($83,131)
246
168
78
70
175
191
55

43
Casual:
4
Permanent:
39
Female:
34
Male:
9
Note: % is of total CES staff

15%
68%
32%
28%
71%
78%
22%
9%
91%
79%
21%

1614
Multiple roles:
91
6%
Casuals:
295
18%
Permanent:
1028
64%
Fixed Term:
291
18%
Female:
1257
78%
Male:
357
22%
Note: % is of total Schools staff
Female:
Male:

73
41
32

6%
56%
44%

Female:
Male:
PAR’s:
Male:
Female:

783
600
183
133
54
79

49%
77%
23%
17%
41%
59%

Teaching Staff (includes PAR’s)
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Faith & Religious Education
The Faith & RE team welcomed Fr Michael Morahan as
Assistant Executive Director Faith & RE and Louise Vella-Cox as
Senior Education Officer Faith & RE.
The team was involved with a broad variety of teaching and
learning experiences and faith formation across the Diocese.
These included ongoing implementation and monitoring of
the Religious Education Guidelines in all schools, organisation
of professional development opportunities with Professor
Graham Rossiter and Dr Kevin Treston for all Catholic
Education staff, and accreditation and offering of the crosssector partnership Graduate Certificate in Catholic Education
between CES and James Cook University. Launches included
the SEL (Social Emotional Learning) Policy and Character
Study Project with Wollongong University, and launch of
the Revision of the Missal resource by Fr Peter Williams on
Deanery Days. Celebration liturgies were held in honour of the
canonisation of Mary MacKillop.

Religious Dimension
As part of the RE Guidelines implementation process, the
team canvassed all schools offering ongoing support for
progress in work programs at both primary and secondary
levels. The focus was on the writing of units of work and
assessment across all year levels for each term. The Faith
& RE Team offered a variety of RE Curriculum Writing PD
opportunities to ensure each school was supported in the
process of implementing the guidelines across the Diocese.
Team members continued their work in the schools with
workshops on curriculum development and how to use
the background material from the Brisbane Guidelines to
implement units in areas such as Scripture and Morality.
Mentoring individual teachers in writing units was a major
focus. As part of Phase II, 2011 will see all schools initiating
the writing of the RE Curriculum Plan (Program). Fr Michael
consulted with Principals and APREs about a more systemised
and formal process of school visitations to begin in 2011
that offer support to schools with compliance and appraisal
formation. The aim is to visit all schools each term.
APREs met once a term to conference and workshop
resources and relevant topics such as RE curriculum, Catholic
identity and social intelligence, staff retreats, RE renewal, social
justice, pastoral care and accreditation. Term 2’s meeting,
traditionally the annual APRE Conference, was held at Mission
Beach. Dr Kevin Treston presented a three day seminar on
teaching Scripture in the classroom and the foundational
themes for curriculum in Catholic school (The Four Pillars).
Principals and others in leadership joined APREs on the first
day to access professional development on the latter topic. Fr
Chris Gleeson SJ will present at the 2011 APRE Conference on
Releasing the Angel – Saluting all those who strive to teach.
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Strategic planning for faith formation in 2011 includes a
TREWTH (Teaching of Religious Education Workshops That
Help) conference with workshops focused on the practical
aspects of teaching RE, the offering of Christian Meditation
and Courage to Be retreats in Terms 1 & 2 respectively, and
Ancient Pathways retreats throughout the year. Kath Houston
and Louise Vella-Cox offered a number of professional
development opportunities for faith formation for teaching
and ancillary staff in the areas of Prayer in the Classroom,
Christian Meditation, Teaching Morality and Cornerstones
Spirituality. They also attended a variety of conferences
and workshops during the year, including the Pray 2010
Conference and QCEC Colloquium (Faith Formation) in
Brisbane, the ASREAP (Association of Secondary Religious
Educators) Conference in Toowoomba, AARE (Australian
Association of Religious Educators) Conference at the Gold
Coast and the Courage to Be (Spirituality) workshop with the
intent of using what was learnt in supporting staff in
the schools.
A newly developed Religious Education course for senior
secondary students – a Certificate III in Christian Ministry
and Theology - was promoted to schools by the Brisbane
Archdiocese Institute of Faith Education. This course has a
strong Catholic base and has been developed as an option
to Study of Religion and Religion and Ethics which are currently
studied in Diocesan schools.
CES welcomed Professor Graham Rossiter to Cairns in January
as key speaker at three separate professional development
days for teachers in Catholic schools across the Diocese.
Graham presently lectures at Australian Catholic University
(Sydney Campus) and has research and study interests in the
areas of theory and practice of school religious education,
spiritual and moral dimensions to the school curriculum, the
spiritual and moral influence of film and television and young
people’s spiritual and moral development.
The focus of Deanery Days was on the Revision of the Roman
Missal. Fr Barry Craig introduced the processes leading to the
new text of the English version of the Roman Missal to be
published soon. Fr Peter Williams introduced an extensive
resource to be made available on DVD to staff. The Deanery
Days raised significant issues around Eucharist in schools.
Bishop James, Fr Neil Muir and Dr Bill Sultmann were
members of panels at question times to make contributions
indicating the path forward.

State School RE
Deanery catechist leaders and catechists continue to respond
to the priestly call to ‘Go out to all the world and tell the Good
news of Jesus Christ and God our loving Father’. Throughout
the year catechists gathered across the three deaneries to
reflect on their calling and share stories, prayers, meals and

Catholic school teachers
Michele Serravalli (St Joseph’s,
Atherton), Kyra Terkelsen and
Alicia McFadden (St Joseph’s,
Parramatta Park) work on
ED5931 Scripture assignment
specifications as part of
the Graduate Certificate in
Catholic Education with course
facilitator, Louise Vella-Cox
(second from left) and Christine
Ritchie (seated).
encouragement. Leaders, Christine Cross, Michelle Pike and
Janice Hunt and catechists worked tirelessly within the various
parish environments to coordinate effective and meaningful
RE in State School programs. The recent introduction of the
series of books produced by the Archdiocese of Sydney has
been much appreciated by catechists and students. The
team confirmed a series of workshops for catechists in each
deanery on spirituality, mission and ministry for lay people,
based on a set of audio visual materials called Cornerstones
Spirituality developed by Dr Bill Sultmann.

Adult Faith Education
CES, in cross-sector partnership with JCU, launched the
Graduate Certificate in Catholic Education in December.
This course aims to maximise employment opportunities
for teachers seeking employment in Queensland Catholic
schools. Subjects are delivered by appropriately qualified CES
staff in collaboration with the JCU course coordinator and
offered in limited mode with intensive face-to-face workshops
of 20 hours and learning tasks preceding and following these
components. Subjects include Scripture, Spirituality and Values,
Foundations in Religious Education and Principles & Methods
in Religious Education. Louise Vella-Cox is facilitating the
implementation and delivering of the subjects.

Living Relationships
The Diocesan SEL Policy was launched in June. Kerry Bird
and other members of the Faith & RE team continue to
plan and implement the policy with Assistant Executive
Directors School Development. Developments at the national

level (ACARA) suggest that this is a direction that is being
embraced nationwide. The Diocese hosted the inaugural
inter-Diocesan SEL meeting attended by education officers
from each of the five Dioceses of Queensland. This group
will continue to pursue collective goals of enhancing
the wellbeing and learning of students and the school
communities to which they belong.
Interest has been expressed in the preventative/intervention,
strengths-based nature of the SEL approach being developed
by this Diocese. CES facilitated a graduate unit in Formation
for Pastoral Leadership which is accredited by ACU and QUT for
Masters degrees in leadership and religion.
CES and Wollongong and James Cook Universities are
conducting a long-term study tracking current Yr 7 through
to Yr 12 to discern factors that have positive impact on
adolescent emotional, social, and academic development.
Further, an internship at JCU will be offered to several Yr
10 students from each secondary college. The Australian
Character Study Project focus is social emotional health
of students in Cairns and Wollongong Catholic schools as
it evolves over time. Specifically, the study aims to help
students stand up for what they have come to believe in.
Data collection was completed for 2010 and students were
coached in how to take value driven action and persist in that
action, even in the presence of difficulty including opposition
from their peers. Also in conjunction with Wollongong
University, a wellbeing seminar for staff was conducted during
the holiday period.
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Learning & Teaching
The Learning & Teaching team supports schools in building
current and future capacity to meet the challenges of
enhancing the quality of learning and teaching in Catholic
schools in the Diocese of Cairns.

Australian Curriculum

)

Data Gathering Policy

)

Australian Curriculum implementation timeline

Curriculum Support Teachers were provided with professional
development opportunities to familiarise themselves with
the content and standards contained in the draft Australian
Curriculum. Feedback was provided for inclusion in the
QCEC response to the Australian Curriculum and Reporting
Authority (ACARA).

)

Kindergarten/Long Day Care planning

CES Curriculum and school based staff were involved with:

)

ACARA Rollout strategies

)

Learning and Teaching Policy

)

Cybersafety Policy

)

Acceptable Use of ICT Policy

The Learning & Teaching team has been supported by the
Board of Governance Education Sub-Committee which
reviewed the following:

Focus continued on building capacity and supporting
teachers to enhance the quality of learning and teaching
within a contemporary learning framework. Considerable
planning has been undertaken to ensure that the introduction
and implementation of the Australian Curriculum will be a
seamless process.

Curriculum Services
Schools were supported as they worked to develop
curriculum programs in Technology and either Mathematics
or Science, through school and cluster sessions. This
process will require schools to make only minor changes
to their Science and Maths curriculum documents before
transitioning to the Australian Curriculum in 2012.
18

Support for schools with individual needs identified by
the community in relation to pedagogy, assessment and
reporting and planning was also a key component of the
year’s work.
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)

Accessing the draft curriculum online with an
opportunity to submit individual online feedback

)

Consultation forums in Queensland, conducted by
ACARA, which provided opportunities to provide direct
feedback on the draft K-10 curriculum

)

National consultation forums with other curriculum
experts, professional associations, universities and key
stakeholder groups which provided opportunities to
contribute to the consultation feedback and provided
suggested ways forward.

)

Curriculum mapping which provided an indication of
the extent of similarity and difference with the current
Queensland curriculum with reference to content and
level of cognitive demand

St Andrew’s Catholic College was selected as one of 150
schools across the country to trial the new curriculum. This
enabled teachers to use the draft curriculum, provide their

experiences and views, and submit examples of assessment
tasks, planning and student work samples.
Implementation of the Australian Curriculum will change
the Maths and English requirements for students in the
preparatory year. To avoid a significant impact in 2012, Prep
teachers from across the Diocese attended a professional
learning opportunity Prep Matters. They identified changes
and support required in relation to planning, assessment,
reporting and teaching strategies.

During Term Three holidays nine staff from across the Diocese
completed the facilitator training course for Tactical Teaching:
Thinking. The course provided attendees an opportunity to
define critical, creative and metacognitive thinking, discuss
the importance of teaching thinking and examine activities
that provide guided practice for thinking processes and
strategies.

Significant ground work was undertaken with Deputy
Principals (Curriculum) from the secondary colleges which
should result in Diocesan work plans being developed
collaboratively in 2011.

Project schools met again in early Term Four where they
presented their whole school thinking programme which
will be embedded in 2011. Attendees completed the first
two sessions of the Tactical Teaching: Thinking course and will
complete the third session early in 2011. Tactical Teaching:
Thinking will be rolled out to schools over the next two years.

Closing the Gap - Literacy

Language Education

Schools continued to update their understanding of the
theories of literacy learning, how this translates into effective
practices and how to improve achievement of all students.
With many schools completing First Steps Writing in 2009 and
early 2010 the focus turned to First Steps Reading. The majority
of primary schools across the Diocese completed this 12 hour
course and are consolidating their knowledge by embedding
these resources into classroom practice. First Steps Speaking
and Listening will be rolled out for some schools towards the
end of 2011 and on into 2012.

National Asian Languages and Studies in Schools Program
(NALSSP) funding has enabled the appointment of a parttime coordinator of Asian languages to support and assist
full-time and part-time teachers of Japanese and Chinese.
The coordinator has promoted professional development
activities, maintained a web-based resource site and has
begun making connections with the business community.
The Asian Languages Coordinator has worked with the Italian
Language Coordinator to facilitate language immersion days
and professional development in specific skill areas including
the planned development of a Languages Other Than English
sequence and scope.

Closing the Gap - Numeracy
Ten primary schools engaged in a numeracy project which
assisted teachers with the design and implementation of
effective mathematics pedagogy. This also involved the
creation of resources to assist in the implementation. A range
of strategies, ways of working and development of new
pedagogical approaches have been shared through a digital
online learning space.
Creating a whole school thinking programme
The focus for the 2010 Australian Government Quality Teacher
Program was the explicit teaching of a sequence of thinking
skills and tools across all Key Learning Areas. It addressed the
Federal Government priorities of cross curricular/whole school
innovative teaching approaches. The Diocese contracted
Ralph Pirozzo (www.pli.com.au) to provide theoretical
understandings and practical applications related to the
teaching of ‘thinking.’ Ralph provided a keynote at the annual
Curriculum Conference in March and returned to the Diocese
in Term Two to provide a series of workshops for seventeen
primary schools.

National Partnerships
The Smarter Schools National Partnerships demonstrate a
shared commitment between the Queensland and Federal
Governments to improving teaching quality, literacy and
numeracy development of young people and provide specific
support for students from disadvantaged areas.
In the Diocese of Cairns funding has placed Literacy
Enrichment Teachers (LET) in nine primary schools with a
specific focus on enhancing pedagogical practice in the
teaching of reading and writing. The role of the LET involves
the promotion of contemporary principles of effective literacy
learning and teaching whilst working with school personnel
on enhancing teacher capacity and therefore student
outcomes.
National partnership funding has also been used to conduct
induction programs for beginning teachers, development
programs for aspiring leaders and establish a mentoring
program for new leaders.

Principals and Curriculum Support Teachers were affirmed as
again at the forefront of innovation when keynote speakers
at the 2010 QSA conference, Peter Hill and Edward de Bono,
identified the need for explicit teaching of thinking skills.
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Digital Learning

Vocational Education and Training

The team continued to address the challenges posed by the
pedagogical shift required for 21st century contemporary
learning.

Vocational education continued to expand in the Diocese
with the completion and utilisation of the St Andrew’s trade
training centre. Diocesan colleges expanded Registered
Training Organisation (RTO) Scope of Registration and
collectively this saw a significant increase in the number of
courses offered to students in Years 10 to 12.

Continued delivery of professional learning utilising
best practice in learning and teaching has occurred. All
professional learning delivered by the Curriculum team
has been accompanied by an online collaborative space
which provided appropriate scaffolds for learners across the
spectrum. Follow up support was provided upon request.
Significant uptake in the use of myclasses by teaching staff has
continued throughout 2010 with professional development
and technical support provided by the Curriculum team.
The addition of mywiki has provided further functionality
which has been embraced by teachers and office staff. The
majority of CES service teams utilised myclasses to deliver
communication to all schools.
The Catholic Network Australia (CNA)/Apple iTunesU trial
commenced in 2009 and provided an opportunity for schools
to publish Australian Catholic content. This project identified
many technical difficulties including control of inappropriate
material. As a result the trial continued throughout 2010 with
Cairns again being the only Queensland Diocese to contribute
content.
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Courses offered included:
)

Business - Cert I and II

)

Construction - Cert I

)

Creative Industries - Cert II

)

Engineering - Cert I and II

)

Furnishing - Cert I

)

Furniture Making - Cert I

)

Hospitality - Cert I

)

Hospitality (Kitchen operations) - Cert I

)

Information Technology - Cert I, II, III, IV (General) and IV
(websites)

)

Manufacturing (Pathways) - Cert I

)

Manufacturing Technology - Cert I

)

Media - Cert III

)

Outdoor Recreation - Cert II

)

Screen and Media - Cert IV

)

Spatial Information Services - Cert II

)

Tourism - Cert II

)

Work Education - Cert I

)

Work Readiness - Cert I

)

Workplace Practices - Cert II

Overall Literacy

A total of 291 students undertook Certificate level courses
and 52 students signed up for School-Based Apprenticeships/
Traineeships.
A number of VET staff upgraded their qualifications by
completing a Certificate IV Training and Assessment or
maintained currency through returning to industry for a
period of time.
CES was notified of its successful application to the Trade
Training in Schools Program in November, 2010. The Cairns
Catholic Vocational Trade Training Centre (CCVTTC) cluster
will recieve $8,992,513 funding to enable new construction,
upgrades to existing facilities and the purchase of essential
equipment for the provision of high quality, industry standard
vocational education courses that lead to trade qualifications.
St Mary’s Catholic College and St Augustine’s College in Cairns,
Good Counsel College and Radiant Life College (independent)
in Innisfail, St Stephen’s Catholic College in Mareeba and
Mount St Bernard College in Herberton worked cooperatively
to form the CCVTTC cluster.
Construction will commence in 2011 and the colleges
will be well positioned to cater to student needs through
on site facilities and via access to central hubs located in
both Cairns and Innisfail. This trade training program will
enable all colleges within the cluster to provide extended
access for students in the traditional trade occupations of
Carpenter, Carpenter and Joiner, Cook, Electronic Equipment
Tradesperson, General Communications Tradesperson,
General Electrician, Joiner, Metal Fabricator, Metal Fitter, Metal
Machinist, Welder and Motor Mechanic. This project will
open many career opportunities to students across Far North
Queensland.
National Assessment Results
2010 NAPLAN results continued to demonstrate that students
in Years 3, 5, 7 and 9 from Catholic schools in the Diocese of
Cairns performed exceptionally well, on the whole achieving
higher scores than the Queensland mean and in the case
of Year 7, higher than the national mean. On average the
Diocese had at least 90% of students at or above the national
benchmark in all grades.
The Diocese continued to have low levels of exemptions and
high levels of participation (i.e. low % of students were absent
or withdrawn) with more than 97% of students completing
the NAPLAN tests.

Year 3
Year 5

Diocese of
Cairns

QLD

Australia

Mean

392

391

412

Participation rate

97%

96%

95%

Mean

476

472

489

Participation rate

97%

96%

96%

Year 7

Mean

544

533

539

Participation rate

97%

96%

96%

Year 9

Mean

572

568

574

Participation rate

97%

93%

93%

Diocese of
Cairns

QLD

Australia

Overall Numeracy

Year 3

Mean

382

378

395

Participation rate

97%

96%

95%

Year 5

Mean

478

473

488

Participation rate

97%

96%

96%

Year 7
Year 9

Mean

559

545

547

Participation rate

97%

96%

96%

Mean

575

576

584

Participation rate

97%

93%

93%

2010 was the first year in which cohort improvement could
be tracked. The results indicated that on average, student
mean growth from 2008 to 2010 for the Diocese was higher
than the mean growth across the State and in most cases
significantly higher than national growth.
Mean Growth - Literacy
Diocese of
Cairns

QLD

Australia

Year 3 2008 to Yr 5 2010

103

98

87

Year 5 2008 to Year 7 2010

71

65

54

Year 7 2008 to Year 9 2010

49

46

42

Diocese of
Cairns

QLD

Australia

Year 3 2008 to Yr 5 2010

109

106

94

Year 5 2008 to Year 7 2010

96

88

74

Year 7 2008 to Year 9 2010

40

38

40

Mean Growth - Numeracy
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Overall Position (OP) Results

Student Services

Another indicator of student performance in the Diocese
is the Overall Position (OP) results. OPs provide a state wide
rank order of students from 1 (highest) to 25 (lowest) based
on students’ achievement in Authority subjects studied for
the Queensland Senior Certificate. A student’s OP shows how
well that student has performed in their senior studies when
compared with the performances of all other OP-eligible
students in Queensland.

The Student Services team provided support to students,
staff and wider communities of all schools. An increased
demand for services was a reflection of both the increasing
diversity of individual needs within schools and the valuing
of the expertise that the multi-disciplinary team of Advisory
Teachers, Education Officers, Psychologist, Therapists and
Counsellors brings to school communities.

OPs are used by tertiary institutions as one basis for selecting
applicants for a course when there are more eligible
applicants than quota places for that course. Students are
eligible for an OP at the end of Year 12 provided they have
completed a minimum of 20 semester units of Authority
subjects, including at least three subjects for all four
semesters, and sat for the QCS Test in that year. To be awarded
a Queensland Certificate of Education (QCE), students
must have at least 20 credits in a combination of academic
and vocational studies, and fulfil literacy and numeracy
requirements.
All of the Diocese’s colleges had Year 12 cohorts in 2010,
including St Stephen’s Catholic College which had its first Year
12 cohort.
The colleges of the Cairns Diocese had collective enrolment of
581 Year 12 students in 2010 of which 73% were OP eligible.
Of the OP eligible students, 56% of Cairns Diocese students
received an OP from 1 to 15. 86% of all Year 12 students in the
Cairns Diocese were awarded a QCE in 2010.

Total Cairns Diocese

OP Scores
Number of students in Yr 12

581

Received a QCE

502

86%

Eligible for an OP

422

73%

OP 1 - 5

70

17%*

OP 1 - 10

180

43%*

OP 1 - 15

327

77%*

* Percentage of OP eligible students.
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Professional Development
CES hosted the Australian and New Zealand Education Law
Association (ANZELA) professional development in Cairns.
Dr Elizabeth Dickson, a lecturer in the QUT Law School and
Vice-President of the Executive Committee of the Queensland
Chapter of ANZELA, presented two sessions to 54 participants
from Catholic and State sector schools which provided
valuable information on the disability standards for education,
disability discrimination and schools responses to catering for
students in these areas.
Student Services conducted their annual Students with
Disability conference. In total 123 classroom teachers
and school officers from across the Diocese joined with
the Student Services team to gain and develop skills and
knowledge to support students with disabilities. The theme
Seeing Beyond the Disability recognised the important
and challenging work Diocesan schools engage in while
supporting students with disabilities and examined ways
in which diverse abilities of students can be catered for in
classes.
Professional development opportunities for Learning Support
Teachers were held with speakers Annette Ryan addressing
the area of Gifted and Talented and Karen Elvish from
Australian Council for Education Research (ACER) in training
sessions for standardised Progessive Achievement Tests (PAT)
testing.

Indigenous Education
In pursuing goals in Indigenous Education that seek to
increase the number of students completing Grade 12 and
successfully transitioning into work, the team welcomed
an Education Officer – Indigenous Education Career and
Transition Pathways. This role is to facilitate in-school training
programs that prepare students for work and facilitate links to
work and tertiary studies for Indigenous students.
An exhibit was again set up at the Cairns Convention Centre
for the Indigenous Employment and Careers Expo. This was a
highly successful opportunity to showcase Catholic Education
and there was good attendance from Catholic Indigenous
students who gained exposure to a wide range of trades,
university and industry representatives.
As part of the Quality Teacher National Partnership and
National Indigenous Cadetship Project, provision was made
for scholarships and cadetships for Indigenous students. Two
teacher scholarships for Indigenous students were advertised
widely and promoted to Year 12 school leavers in 2010. It
is anticipated that there will be two scholarships awarded
for commencement in 2011. Cadetships were promoted
internally to Indigenous education workers employed in the
Diocese’s schools and colleges. As a result two employees will
take up cadetships in 2011.
Therapy Services
Linking with ACCIST (Cairns Catholic and Independent
Schools Therapy), the therapy team and Advisory Visiting
Teachers have continued to provide a service across Cairns,
Tablelands and the Southern Deanery. Therapists linked with
Building Services staff in reviewing and planning to ensure
that access issues for disabled students are addressed.
Counsellors
All schools have a regular counsellor service that assists the
school in catering for the social and emotional needs of
students as they engage in their school life. Schools have
appreciated the support of the Counselling team as they
come together to support individuals, families and staff when
communities have been faced with the challenges of tragic
events and personal loss.

Counsellors have been active in schools, providing and linking
with other staff to provide a proactive approach to social
wellbeing and mental health. With the launch of the Diocesan
Social Emotional Learning policy, personnel are seeking to
work holistically within schools in this important area.
Referrals and requests for services provided by Student
Services personnel have continued to grow. As the diversity
within society continues to impact on the need for skills and
specific expertise required by school staff to provide quality
education and care, the need for specialist expertise within
the Student Services team will be increasingly required.
While this provides a challenge, team members have been
proactive in projects within schools which seek to engage all
in the positive journey which makes the Diocese’s schools,
welcoming, inclusive and founded on life giving relationships.

Information and Resource Services
Information and Resource Services has the ongoing task of
maintaining the services offered by the Diocesan Resource
Centre and provides support for the various initiatives of
professional staff of CES. The Resource Centre collection
provides resources to schools and teachers in the areas of
Religious Education, learning support, Indigenous education
and counselling, as well as general curriculum materials and
audiovisual resources.
Contemporary library services are pivotal in supporting
learning and teaching in schools. With the support of the
Federal Government’s Building the Education Revolution,
all primary schools have either received a new library or a
refurbishment of their existing library. Many of these libraries
are approaching completion with those remaining to be
finished in 2011.
To enable schools to envision the possibilities for the use of
their new libraries in a digital age, a range of professional
learning opportunities were made available. A preconference
session prior to the annual Curriculum Conference in
March was designed for school leadership to address future
development of library services in their schools. Envisioning
a Preferred Future for Your School Library was presented and
facilitated by Lyn Hay, Lecturer in Teacher Librarianship, School
of Information Studies.
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Other conference sessions presented opportunities to learn
more about the impact of Web 2.0 on library services; the
role of the library in supporting inquiry learning; and the
role of the teacher-librarian. Schools have also been offered
onsite inservice in use of ‘green screen’ techniques for creation
of multimedia presentations and a recent library inservice
Unleashing Learning through the School Library that focused on
the information research process.
Acknowledgement of the increasing importance of the
teacher-librarian role in schools will see CES begin a program
in 2011 to support accomplished classroom teachers to
undertake study in the field of teacher-librarianship.

Early Childhood Education and Care
Significant change is on the horizon for Early Childhood
Education and Care services across the nation. For the first
time in Australia’s history there will be national governing
legislation and regulation of child care services. New
regulation that was developed by the Council of Australian
Governments (COAG) is expected by mid 2011 and will
become effective on January 1, 2012. The new regulation
and new National Quality Standards for operation and
programming for child care will be applicable to Kindergarten,
Long Day Care and Outside School Hours Care (OSHC).
Long Day Care
High on the agenda for the Early Learning and Care
team at the start of 2010 was to finalise Australian and
Queensland Government funding for the proposed Long
Day Care centre that is to be constructed on the grounds
of St Andrew’s Catholic College at Redlynch. Government
funding was formalised in May and further work commenced
with architects to develop a localised design that met all
requirements, in particular the strict regulatory standards of
a Long Day Care centre. Planning continued and research
was undertaken to understand best practice for Long Day
Care management and the various implications of different
management structures. Design work continued and the
construction of a new Long Day Care centre that will offer 51
long day care places to pre-school aged children between the
ages of 6 weeks and 4.5 years, together with a 24 place (48
capacity) kindergarten program for 3.5 – 4.5 year old children,
will start early 2011. The service will become fully operational
from 2012.
Kindergarten
Major changes are occurring to the Queensland Government’s
funding of kindergarten and the Queensland Government’s
agenda to increase the capacity of kindergarten services to
make kindergarten programs available to all 3.5-4.5 year olds
in the next four years in both the State and non-State systems.
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Overall, an additional 240 kindergarten services will be
established across Queensland during this period.
The ECEC team began assessing the needs and capacity
of primary schools in the Diocese to host kindergarten
services over the next strategic plan period. Changes to the
governance of kindergarten services under the Queensland
Government’s Central Governing Body model will also
be the catalyst for change in the Early Learning sector. St
John’s Silkwood Community Kindergarten which has been
operating under the auspices of the Creche and Kindergarten
Association for several years will, from the start of 2011, make
a transition to the auspices of the Roman Catholic Trust
Corporation for the Diocese of Cairns, acting as an agency
of QCEC as the Central Governing Body. St John’s Silkwood
Community Kindergarten will form a template for future
kindergartens in the Diocese.
Outside School Hours Care
The reporting and financial accountability systems for
OSHC are currently changing in an effort to bring greater
transparency and accountability of the operations of OSHC
in schools. The standardising of finance and administration
progressed further with the migration of all services to web
hosted childcare software. Integration of the accounting
function into the school’s Maze system was completed by the
close of the year and will be fully functional in 2011.
Our Lady help of Christians Outside School Hours Care Service
in Earlville was selected by the Office of Early Childhood
Education and Care to trial the draft assessment of the new
National Quality Standards for OSHC that is to be rolled out
nationally.
Support for OSHC staff to further their qualifications by
providing access to Children’s Services Certificate III and
Diplomas via Traineeships and Apprenticeships continued
through 2010. Five coordinators received their Diplomas and
there are currently 12 students studying for Certificate III and
Diplomas in Child Care.
Discussion and consultation with OSHC Coordinators around
the introduction of the New National Quality Framework
took place, with particular focus on the draft assessment,
ratings process and documentation, the impending national
legislation and the development of the regulations. Policies,
procedures and best practice documents and processes will
continue to be reviewed and revised to accommodate these
changes.
2011 will see more change and will offer exciting challenges
to all the Early Childhood Education and Care staff in the
Diocese as new regulation is delivered and the Diocese moves
towards expanding its child care footprint.

School Development
The School Development Team supports the continuous
development of the 26 schools and colleges in the Diocese
and provides a direct link between those schools and colleges
and the Executive Leadership Team (ELT) of CES. School
Development team members are CES’s Deputy Executive
Director, Hugh O’Brien and Assistant Executive Directors
School Development, Tim Devlin and Paul Cazzulino.

Leadership Support
Leadership Support is a key focus of the School Development
team. In 2010 schools were supported by:
)

Principals’ meetings planned and delivered each term,
with agendas developed collaboratively with various CES
teams

)

Principals’ two day retreat at Genazzano

)

Principal cluster meetings each term. The clusters were
organised in regions/deaneries – Western, Southern and
Northern. Agenda focused on local operational issues
as well as CES/Diocesan issues. The regular gatherings
developed positive collegiality

)

)

Co-leadership meetings which allowed senior leadership
within CES to meet with key leaders in schools to share
information and insights around current issues and
strategically plan for effective development of schools
Co-operatively planning with the Townsville Diocese the
annual Secondary Principals and Primary and Secondary
Assistant Principal/Deputy Principal conferences

)

Involvement in the delivery of a Master’s level program for
leaders in Catholic schools

)

Development of a Leadership Framework and
subsequent role descriptions for leadership in the Diocese

)

Support for the development of effective leadership
teams within schools

)

Leadership of the five year summative Principal’s
Performance Appraisal process. In 2010, these appraisals
occurred with principals at St Stephen’s Catholic College
and St Thomas of Villanova School

)

Support for Principals in leadership of the appraisal
process for Assistant Principals and Deputy Principals in
schools

)

Management of appointment processes for new leaders
of school leadership teams

)

School Renewal
Schools were supported in effecting the Diocesan School
Renewal Policy by:
)

A minimum of one visit to each school every term to
mentor and monitor the renewal processes

)

Engagement with Principals and leadership teams in the
development of the school’s Strategic Renewal Plan (3-5
years), its Annual Plan and the goals of the leadership
team

)

Assisting each member of the leadership team to develop
a personnel professional development plan

)

Involvement in Validation of School Renewal which
occurs in each school once in the five year cycle. Schools
validated in 2010 were St Rita’s, Babinda; St Clare’s, Tully
and Mother of Good Counsel, North Cairns

)

Working with Principals and leadership teams to
complete the Compliance Audit which is part of the
School Renewal Validation process

)

Working with Principals and leadership teams in the
completion of the review of annual plans and the team’s
personal goals

Community Engagement
The relationship of each school with its parent community,
the local Church community and the wider community is
significant in the development of quality student outcomes.
The School Development team worked with school boards
and Parents and Friends’ associations. This included:
)

Working with the Principal and Board on the
development of meeting processes and board structures,
where such boards are functioning

)

Providing support for school communities interested in
the development of a school board

Regular school visits to support leadership
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)

Providing in-service for new and existing board members
when requested

)

Responding to invitations from school Parents and Friends’
associations to address particular issues and share insights

)

Attending Diocesan P&F gatherings

Critical Incident Support / Complaints
Management
The School Development team places an emphasis on
preventative training to avoid potential crises and provides
support to Principals and leadership teams in times of crisis.
Inevitably, complaints need to be managed in a way that is just,,
compassionate, lawful and timely. Support was provided by:
)

)

Ensuring that policies, procedures, statutory requirementss
are available to and used by Principals and others
in leadership positions. Principals’ meetings, cluster
meetings and school visits provided opportunities for thiss

Primary

Working with the complaints manager to resolve issues
directed to the central office

)

Working with the Manager Employee Services to
investigate a range of incidents in schools

Secondary

Total

% of total
enrolment

Indigenous

400

234

634

6.6

English as a Second
Language

723

308

1031

10.7

Students with
Disabilities

114

61

175

1.8

Students by Classes
TOTAL: 9,636
Total Secondary: 3,485

Total Primary: 6,151

Year 12 Year 11 - 591
662
Year10 - 766

Being available at short notice to assist schools manage
critical incidents

)

)

Student Groups (Aug 2010)

Prep 803

Year 1 805

Year 9 - 750

Year 2 - 738

Year 8 - 716

Year 3 - 571
Year 4 - 776
Year 7 825

Working with Principals on staff performance processes

Year 6 824

Year 5 809

Deanery Cluster Trial
In 2009, the School Development team was asked to develop
plans for a trial of a new way of clustering schools. The focus was:
)

Transition issues from primary to secondary schools in a
geographical area

)

Promotion of Catholic Education across the region

Income

Total $

)

Involvement with local Church on a deanery level

Private

19,275,710

Primary and secondary schools addressing local issues
collaboratively

State Grants

11,147,080

)

Federal Grants

31,610,843

Total Income

62,033,633

Each cluster consists of the integration of primary and
secondary schools in particular deaneries. The Northern
Deanery cluster consists of Cairns city schools and
Gordonvale. The Western Deanery cluster is schools on
the Tablelands and Thursday Island; and the five primary
schools from Babinda to Tully join with Good Counsel
College to become the Southern Deanery cluster. A School
Development team member is the ‘first point of contact’ for
each Deanery cluster - Tim Devlin for the Western Deanery
Cluster, Paul Cazzulino for the Southern Deanery cluster, and
Hugh O’Brien for the Northern Deanery cluster. Evaluation
of this Deanery cluster grouping will occur early in 2011.
The team will continue to work for the growth of Catholic
Education in our schools by providing excellence in service.
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(Good Counsel Primary & Diocesan Colleges)

Expenditure
Salaries & Oncosts
Depreciation
Other

$
43,814,663
5,290,649
15,670,605

Total Expenditure

64,775,917

Net Recurrent Result

(2,742,284)

Add Capital Income

5,218,812

Net Recurrent Surplus after Capital Income

2,476,527

*Pre audit

Enrolment Trends
6
4

%

2

% Change

0
-2

Numbers of students

10,000

Total

7,500

Primary
5,000

Secondary
2,500

Income & Expenditure

Expenditure

Primary System & Catholic Education Services

Catholic Education Services

Income

$

%

Private

2,797,820

6.31%

State Grants

9,107,645

20.55%

Federal Grants

32,415,971

73.14%

Total Income

44,321,436

100.00%

$

%

29,883,847

67.97%

4,068,543

9.25%

Expenditure

4,593,943

10.45%

Other

5,417,899

12.32%

43,964,232

100.00%

357,204

0.81%

Expenditure
Salaries
Salary Oncosts
Targeted Grant

Total Expenditure
Net Surplus

2010

2008

2006

2004

2002

2000

1998

1996

1994

1992

1990

1988

0

Direct Support Costs (paid on behalf of schools)

Levies for Copyright, QCEC & NCEC, Personnel
Services, Project Services, Diocesan wide CCI
policies

$1,426,797

Indirect Support Costs

CES - Salary & Oncosts

$4,232,654

CES - Other Expenditure

$1,799,949

Total CES Expenditure - Indirect Support Costs $6,032,603
Total State & Federal Recurrent Grants 26 Schools
% of Total CES Expenditure - Indirect Support
Costs to Total State & Federal Recurrent Grants

$84,281,539
7.16%

Based on 2010 draft audited financial statements @ 21/02/2011
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