
 

 

 
 
 
 
 
14 April 2020 
 
To: All School Staff 
 
Colleagues 

I hope that you have had some chance at taking a break from the hectic pace of the last term and that 
Easter has also provided you with spiritual renewal. 

No doubt you would have noticed the announcements made by the Premier and Minister on Monday of 
this week regarding the operation of schools during Term 2 and the Prime Minister’s video message this 
morning to teachers. I have already provided advice to Principals and I now want to communicate any 
impacts this may have on the positions that we have previously advised in a number of areas as well as 
addressing a number of questions we have received in the last two weeks. 

In general, the announcements are not surprising and reinforce that our processes and procedures are 
in line with what was announced by the Education Minister on Monday. The only surprise is that it is 
only until 22 May.  I still believe the indicators are that this will continue for the remainder of the term. I 
hope I am wrong. 

I wish to provide clarity on the following: 

1.Definition of Essential Workers and the reasons when their children can attend schools or colleges.   
We have adopted Education Queensland’s definition which is: 

From the start of Term 2 until 22 May 2020 inclusive, all students will be learning from home, except 
for students in the following categories: 

a) Children of Essential Workers 

b) Vulnerable children  

c) Children in designated Indigenous communities 

Essential worker means any worker who must continue to attend their workplace for essential 
business during this time.  However, children of essential workers can only attend school on the 
days when they are not able to be supervised at home and no other arrangements can be made for 
the care of the children. 

Vulnerable Children include students identified by the school or, who are currently receiving services 
from Child Safety, including children who are subject to a child protection order and/or are subject 
to a youth justice order.  

While these definitions provide principals with clarity, the principal is always able to use their 
discretion and allow other students to attend after discussion with parents/caregivers and after 
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completion of a risk assessment. This may apply particularly in the case of students with special needs 
and where the school is able to provide care and supervision, even if only on an alternate day basis. 

2.Vulnerable Staff 
Since the end of last term there has been minimal change to the definition of vulnerable staff but 
for clarity, we have already in general provided the same advice as Education Queensland. Note 
that the text in bold represents changes since we last communicated with you. 

As has already occurred in our schools, staff who are vulnerable or live with a vulnerable person 
should not be in the workplace and should discuss options with their principal to allow working 
from home.  If that is not possible due to their role, making changes to where they would work in 
the school is the next step. 

The Australian Health Protection Principal Committee (AHPPC) has defined vulnerable people as: 

a) Aboriginal and Torres Strait Islander people 50 years and older with one or more chronic 
medical conditions 

b) People 65 years and older with chronic medical conditions. The most current definition of 
‘chronic medical conditions’ on the Department of Health website 

c) People 70 years and older 

d) People with compromised immune systems (see Department of Health website) 

Other staff who may be medically vulnerable, including those with chronic health conditions, 
should seek their own medical advice and provide this to their principal so that appropriate 
arrangements can be put in place. 
 

3.On-site supervision 

Our schools will provide on-site supervision (not by their regular classroom teacher) for those children 
who are attending the school, while they participate in the same learning programs that have been set 
by their regular classroom teacher and is being delivered by that teacher at the same time to students 
who are learning at home. We will not be requiring teachers to perform the very difficult task of 
delivering to students in a classroom and to students who are learning at home at the same time.  

 

4.Staff Work location 

Schools and Colleges have already tried to ascertain how many students will be attending in the next 
few weeks and we are all aware that most schools and colleges will experience uncertainty in the 
number of students who will be attending.  The unknown at this stage is whether there will be more, 
less or the predicted number of students. 

Using the definitions above, we also anticipate that numbers will fluctuate from day to day.  Our 
Principals are adopting staffing plans that will be flexible to meet the needs of each school community, 
while at the same time considering the various requirements of social distancing and supporting those 
vulnerable staff.   

https://www.health.gov.au/news/health-alerts/novel-coronavirus-2019-ncov-health-alert/advice-for-people-at-risk-of-coronavirus-covid-19
https://www.health.gov.au/news/health-alerts/novel-coronavirus-2019-ncov-health-alert/advice-for-people-at-risk-of-coronavirus-covid-19
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It is our clear preference that staff initially work from school.  Once the school has settled into a routine, 
Principals may review this and conduct a risk assessment to better determine the distribution of staff 
across the school. This may include most staff being on site while others maybe providing learning off 
site or may even be called on to work in other neighbouring schools.  Staff being available to come into 
the school quickly, if not on site, will be important. 

It is anticipated that many staff will experience difficulty in delivering the online component of the 
curriculum from home, in term 2. Already various providers have made adjustments to their networks to 
allow for a huge increase in online activity and this has resulted in poorer graphics and slower speeds. As 
our network is a private network, we should experience less difficulties in these areas by delivering the 
online component of the curriculum from within our network. 

Principals, in consultation with the school community, will make staffing decisions which best reflects 
community expectations of and accountability for: 

• Staff wellbeing; 

• continuity of learning; 

• supervision of students;  

• daily contact with students; 

• behaviour management; 

• student protection;   

• the administration of medication and first aid; and, 

• being able to respond to other critical incidents that may occur. 

It is also important to note that staff who work from home, whether it be for medical or other reasons 
will be approved to do this from their principal place of residence within the Diocese of Cairns. Any 
variance from this will require the staff member to apply for personal leave. 
 

5.Availability of CES staff 

Due to uncertainty of attendance, staffing and possible staff illness, it is recognised that each school’s 
circumstances will be different in the coming weeks and that demands may stretch the capacity of 
school staff. To support schools, CES staff may be temporarily re-deployed to meet operational demands 
in specific schools. This option is at the discretion of each principal and will be negotiated through the 
relevant Director School Effectiveness.  

6.Staff children’s attendance 

Teachers and school staff are an essential part of the government’s strategy in minimising the impact of 
COVID-19 and their contribution is not to be underestimated.  Teachers with the support of School 
Officers will continue to be engaged in the learning of their students, even if it is remotely. 

Recognised experts in the area of student wellbeing continue to provide the advice that in times of 
crisis, it is important that children experience normal routines as much as possible.   
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Supervising students who are not normally enrolled at the school may cause additional pressures on 
school staff at this time and create greater disruption to student learning. 

For these reasons and for clarity, the following is the expectation: 

• The children of school staff should attend the school or college where they are currently 
enrolled; and, 

• Those children who are not of school age should continue to engage in the programs that they 
have previously been involved, whether that is early childhood education or childcare. 

 

Principals may use their discretion to allow exemptions to this based on discussion with the staff and 
their individual situations as may arise and to allow for consistent application.  It is important to 
remember that all staff including teachers, remain responsible for the education of the students in their 
class and are like all of us, working in an environment that we have never experienced before. 

7.Roll Marking 

The advice we provided to schools just prior to the holiday break is consistent with that of the advice 
provided by Education Queensland this week. It is imperative that schools maintain daily contact with 
students and families under this model and continue to maintain their obligations in relation to student 
protection reporting. 
 

8.Curriculum Expectations 

It is important that students are provided with learning tasks that are achievable within a daily routine 
that is age appropriate. Your Principal will provide guidance around this that we expect will be 
consistent with guidance provided by Education Queensland. There is more advice and examples of 
programs on our own “Continuity of Learning” site on the staff portal and they are indicative of our 
schools’ preparedness for Term 2. 

We await advice from the state government mid next week in relation to reporting requirements which 
we expect will be modified for Semester 1. The QCAA website has information regarding assessment for 
Year 11 and 12 students. 

9.Technical Support 

To provide IT Support for Remote Learners at all schools, IT Services has established a website 
 which will allow students and/or families to centrally request IT Support in relation to apps and 

programs used for learning. The request will then be referred to the appropriate school technician, who 
will make contact with the student via Google Meet and diagnose and support using available digital 
tools. As noted on this site, an adult will need to be present when contact is made, this is to comply with 
our student protection obligations. 

Boarding schools 

Our residential boarding facilities remain closed. In consultation with principals, students who 
have returned from boarding schools to designated Indigenous communities may attend the local 
school (Catholic or State) to continue their learning where possible and if staffing is available. 

https://www.qcaa.qld.edu.au/
https://itsupport.cns.catholic.edu.au/
https://itsupport.cns.catholic.edu.au/
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The student’s learning program will be provided by the school at which the student is enrolled. 

The local school will provide (where possible) appropriate staff to provide supervision as 
determined by the principal, internet access and resources such as pens, paper, and printed 
materials as required. 

I once again thank you for the extraordinary work that has been carried out during Term 1 and 
particularly over the last few weeks, and I acknowledge that many of our teaching staff have continued 
preparations during the holiday period. I believe that there will be a new community appreciation, as 
reflected in the message this morning from the Prime Minister, of the skill and professionalism of our 
staff as a result of your dedication and this is long overdue. 

We live in the hope of the risen Lord, 
 
 

 

 
BILL DIXON 
EXECUTIVE DIRECTOR 


